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The ever-changing landscape as a result of the events we all first
began experiencing at the end of 2019 are shining a light on the global
Outsourcing and Offshoring industries in 2022.

Can these models of working tap into today’s challenges around
offering customers ultimate value, how to beat the global skills
shortage, where to find available talent, how to engage and retain
employees, and how to make efficient our new world of remote and
flexible working?

At The Back Room, more and more businesses are telling us that they
want all the above, but are also seeking to partner with Outsourcing
and Offshoring professionals who share their vision, purpose and
values, and contract to vendors whose practices align with the
positive reputation they seek.

We hope the following survey can help answer some of those
questions. Welcome to The Back Room Accounting Outsourcing
Survey 2022.

Wayne Findlay
FOUNDING DIRECTOR

THE BACK ROOM
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Executive
Summary
A shortage of skilled professionals globally makes Outsourcing a popular option for businesses. 84% of firms
surveyed Outsource in some format. In terms of the size of firms that Outsource, the largest group is the 51-100
employee category, at 34%. The US is overwhelmingly the largest Outsourcing user at 87%. Industry spread is even
- Accounting being the primary income source at 28%.
44.8% of firms surveyed use the Outsourcing method over the Offshoring method. The Back Room supports
innovative Offshoring rather than the traditional and more popular Outsourcing method. In the future, we believe
Offshoring will dominate.
The Philippines is the most popular place to Outsource in South East Asia, with 39% of firms making it their
location of choice. The benefits of Outsourcing in The Philippines are many; English is widely-spoken, the country
has a high proportion of millennials, visa-on-arrival policies make visiting easy, and entire cities are being
developed for international business.
The Philippines has an advanced education system and strong work ethic. We chose The Philippines as our base
because of its strong infrastructure and its place as an international business hub. It is also one of the fastestgrowing economies in the world. Filipino culture is perfect for business. It’s citizens are family-oriented, inclusive,
highly-principled, hard workers, and trustworthy.
57.9% of Accounting firms that Outsource use cloud-based servers, making Outsourcing services extremely costeffective. Cloud-based servers and software are easy to install, and make it simple to get offices and teams up and
running quickly. It is simple to run your offshore team as an extension of your office and security can be configured
for cloud-based servers, making remote and home working viable options, which are similarly easy to set up and
maintain.
For firms that Offshore, a high percentage of their income is generated from their Offshoring teams – a trend we
are seeing from the clients we serve. Higher-value services are also being performed offshore; including valuation
services, higher-end taxation services, workflow automation, senior accounting, and reviewing of accounting yearend and month-end reporting. Offshore teams have the same levels of expertise as you would see in your onshore
team and it grows over time.
Software adoption among accounting firms is evenly spread. The Back Room supports Xero, which is wellrepresented considering QuickBooks is seen as the market leader in the US.
The Back Room uses Xero for Offshoring due to its easy set-up. Its security is excellent, and we have onboarding
training and expertise in Xero. Remote workers benefit from Xero.
Increased competition is the biggest problem facing firms right now. Needing just a laptop, a cell phone and the
cloud, it is relatively straightforward for accountants to set up today.
Due to globalization affecting pricing, accounting and tax firms do not have a recruitment problem but a
resourcing problem.
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Why did we do this?
No survey like this exists in the marketplace
It provides a helpful tool for accountants to help
them decide where to Outsource and what method
to use – Contracting or Offshoring
To identify the critical factors that affect an
accounting firm’s Outsourcing readiness, in terms of;
(1) ability to recruit and train accounting staff, (2)
pricing competitiveness of in-region compliance
services, (3) use of cloud-based software, (4)
workflow, best practice and security systems, (5)
training and education programmes, (6) growth rate
and (7) organizational structure.
We have experience with Outsourcing through
innovation. Wayne Findlay and his brother Scott
have built a successful and modern accounting firm
(formerly Findlay & Co, now Findlay Sidekick) in
Wanaka, New Zealand. They were early adopters of
Xero, have won multiple awards from Xero, and are
recognised as industry leaders in New Zealand for
how they run their firm and for their innovative and
proactive approach to clients.
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Key Findings
84% of firms
surveyed Outsource
in some format
Business Process Outsourcing (BPO) is an
excellent choice for businesses looking to allocate
entire non-core business processes (accounting,
customer service, etc.) in the long-term to a
qualified and professional task force. The benefits
include:
Significant cost savings and efficiencies
Opportunities to reallocate/restructure local
resources
Greater operational flexibility
Outsourcing tasks to skilled professionals
overseas will save you time and money. It creates
opportunities for qualified workers to work for
respected companies and opens previously
unattainable pathways.

51-100 Employee Firms Largest group at 34%

Income spread of firms very even with
Accounting 27.3% as main source of income

27.3%

Accounting

22.9%

Taxation/Tax Advisory

20.7%

Bookkeeping

13.3%

Business Advisory

8.9%

Compliance

6.9%

Audit

Outsourcing specific tasks gives business owners
more time to focus on the essential operations
that drive results and attract new clients. For
example, compliance work can be Outsourced,
freeing up onshore staff capacity – giving teams
more time to focus on client-facing tasks to
improve new and existing client relationships.
Outsourcing creates opportunities to upskill
teams in line with customized business systems.
Furthermore, Outsourcing enables you to tap into
global knowledge and alternative solutions that
were previously unattainable.

Majority of firms surveyed from the US – 87%
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44.8% of firms surveyed use
Outsourcing services rather
than Offshoring services

Outsourcing is the business practice of hiring an
external provider to perform services traditionally
performed by the company's own employees and
staff.
Offshoring involves the creation of a dedicated
Offshore team. A business or company sends inhouse jobs overseas to be performed in another
region or country.
The Back Room favors Offshoring as opposed to
Outsourcing. BPO recruits an Offshore team
(based on your specific needs), manages all
human resources and assists with training and onboarding. The benefits of this method are:

We like to challenge the status quo and look for
new ways to disrupt, innovate and be more
efficient because the Offshoring method can be
more cost-effective and time efficient than
Outsourcing.
How? The Back Room helps businesses by training
and upskilling your dedicated team to complete
tasks which improve workflow turnaround. This is
not just confined to compliance work. We conduct
in-house training for all new recruits, building
employee knowledge, skills, and expertise –
creating a cumulative, win-win situation for the
supplier (us) and the customer (you!).

Ease of implementation (due to the
accessibility of cloud-based solutions and
communication technology)
It enables you to train your team in line with
your customized business systems
It offers a solution tailored specifically to your
business needs
Traditional Outsourcing is generally more
predominant than Offshoring as businesses seek
lower operating costs, reduced investment in
capital expenditure and to efficiently manage
company resources.

44.8%

39.3%

Outsourcing

Offshoring

However, the accounting world is changing
rapidly, and businesses need to re-examine how
they operate. At The Back Room we believe the
Offshoring model is more effective. All that is
required is a desire to change and we predict
Offshoring will dominate over the next few years.
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High skills, low costs. A rich history, developed
education system, beautiful culture and
strong economy, The Philippines offers the
global market a workforce unlike any other –
and the perfect environment for BPO.
Outsourcing is therefore an attractive and
cost-effective option for businesses. Here at
The Back Room, we recruit multiskilled
Filipino professionals, including qualified
accountants and bookkeepers, as well as
admin, legal and sales and marketing staff to
meet every Outsourcing requirement.

Others (Australia, Japan, China)
1.6%
India
25.3%
Philippines
38.6%

The Philippines has a robust education system
and a stronger work ethic. The American-led
development of the schooling system in the 1990s
set a standard enjoyed today. The US brought over
more than 600 teachers to inject a “western
influence” into the existing system. Many Filipino
students were selected to travel to study at
universities in the United States. Today’s
education system is similar to what you would
expect to see in a western country.
The Philippines also boasts a strong infrastructure
for foreign business interests. It is one of the
fastest-growing economies in the world and entire
cities are being developed – dedicated to
enhancing
foreign
business
Outsourcing
opportunities.
Clark is a new hub of BPO and has been dubbed
the “nucleus of the economic renaissance”. The
opportunities to work in a professional
environment for a foreign firm are drawing young
graduates to Clark and the city has a median
workforce age of 23. With extraordinary
infrastructure and connectivity, Clark is custommade for BPO and the perfect base for The Back
Room.

Malaysia
34.4%

Why we chose the Philippines
As more than 90% of the population speak English,
The Philippines stands out in the region. The
Philippines also ranks among the highest nonnative, English-speaking countries in terms of
language proficiency.
The Philippines has a population of 112,508,994,
growing at 1.36% annually. The rate of
employment as of March 2022 is 94.2%. The
unemployment rate is 5.8%, and the Labor Force
Participation Rate is 65.4%.
Above: One West Aeropark, Clark Global City
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Advocates of Cloud-Based Servers and Software
We were early adopters of cloud-based technology
due to the lack of available accountants in the
Wanaka region. Working in the cloud enabled
Wayne and Scott to broaden their horizons.
Offshoring with a dedicated team enabled them to
grow quickly and lay the firm's foundations for the
future.
It is easier to Outsource with Cloud-Based
Servers and Software
From the beginning, Wayne and Scott wanted The
Back Room to be an Offshoring rather than an
Outsourcing business.
Easier to set up and get people running
We know the terminology, the training needs, and
the types of personnel needed. When we recruit
those people through our HR team, we always get
the right mix of skills, talent, values and team
culture.
Run your Offshore team as an extension of your
office
Think of Offshoring as opening an office in a new
location rather than Outsourcing. Culture is one of
the core reasons The Back Room is based in The
Philippines. It's very family-orientated, and
work/life balance is encouraged and essential.
Trust and integrity are highly valued in The
Philippines, and match Wayne and Scott's own
cultural values, while echoing how they like to
work.

Server-based
42.1%

Cloud-based
57.9%
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Security can be configured more easily for
cloud-based servers, making the option to work
from home easier to maintain and supervise
Security 2FA – To add an extra level of
protection, logins are supported by the twofactor authentication features of Google
Authenticator. Aside from the password, a
user needs access to a physical device that
contains the authenticator application to be
able to open the account
Virus Protection – Most virus protection
utilities now bundle anti-spyware and antimalware capabilities to work alongside antivirus protection. At The Back Room, we have
the software to prevent and hinder viruses,
worms and Trojan horses from entering a
computer and remove any malicious software
code that has already infected a computer.
PC Monitoring Software e.g. ActivTrak – One of
the most comprehensive software tools
available for monitoring employees’ online
activities to ensure greater productivity and
safety. This monitoring software is installed on
all PCs and tracks your workers’ application
and web usage. This allows us to protect your
employees, ensure everyone is on track, and
have greater control in the workplace.
Microsoft Azure (Microsoft Cloud Services)
provides a range of cloud services, including
compute, analytics, storage and networking.
Azure is a cloud computing platform and an
online portal that allows you to access and
manage cloud services and resources
provided by Microsoft. These services and
resources include storing your data and
transforming it, depending on your
requirements.

57.9% of
Accounting firms
that Outsource
use cloud-based
servers
10

11.1%

0%-10%

55.6%

11% to 50%

31.7%

51% to 75%

1.6%

75% and above
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We are Xero Advocates!
Xero has a solid market share globally, despite the
majority of firms in the US opting to work with
QuickBooks. The Back Room believes that the
Xero online accounting platform is a better way for
accountants to co-work. You can share access to
the latest business numbers so everyone is up to
speed and Xero accounting software also enables
you to work from anywhere.

Others (Reckon, Microsoft Applications)
0.8%
Xero
14.8%
Quickbooks
24.9%

As a result, we are CPD-certified in The Philippines,
so much of our training and onboarding
programmes attribute CPD credits to our
employees. This is very helpful as we can run
industry-relevant training programmes and obtain
credits for this.
The Back Room is a registered CPD Provider, and
our onboarding modules (listed below) have been
approved for a total of 40 units:
Annual Accounts: Preparation – Prepping
Stage
Annual Accounts: Preparation Report Drafting
Stage
Annual Accounts: Preparation Workpaper
Drafting Stage
Xero Cloud Accounting Software Workshop
Xero Day-To-Day Bookkeeping
You can also learn how to make the most of Xero
products as you build your business. Become
skilled in key areas of Xero through education and
training programmes, so you are well-placed to
advise clients.

CCH
18%

Myob
20.8%

Netsuite
20.8%

Why we like Xero for Offshoring
Easy set up and promotes remote working
Confidential information is safe and secure
We have onboard training and expertise in
Xero. The Back Room has invested heavily in
training and development. We have a
dedicated Training and Development Manager
whose role is to onboard accountants
seamlessly and develop training programmes
to upskill all employees.
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Showcase your skills with Xero certification
Become Xero advisor certified
Benefit from the regular training calendar
Extend your learning through:
a. Xero Advisor Certification
b. Xero Energise
c. Xero
Practice
Manager
selfimplementation guide
d. See other Learning Programmes

Software use for
Accounting
Firms is spread
evenly
12

Increased competition:
The biggest problem
firms face right now
Globalization is affecting pricing:
125

Clients can get their accounting needs
serviced from anywhere
To be competitive, you need Offshore
teams to get the basics done at a lower
price

100

75

Accounting and Tax Firms don't have
recruitment problems, but a resourcing
problem
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It is easy to set up as an accountant
All you need is a laptop and a cell phone. As
everything is cloud-based, there is no need for
expensive legacy software. Given the remote
nature of today's workforce, we have
developed an ethics policy to ensure we
uphold safe and professional working
conditions, and provide fair remuneration
while exceeding local employment standards.
You can contract out to specialists and
develop in-house teams. We have a qualified,
skilled and professional workforce on hand.

The Back Room Accounting Outsourcing Survey 2022

Use your in-house team for client-facing
and higher-value services. It means you
can pay the existing team a more
competitive salary
Go Offshore for better value and
Outsource more repetitive work that helps
cut your wage costs
Lower wage costs enable businesses to be
more competitive with pricing
Prepping – In accounting terms, this
means prepping the client's files for End of
Year Annual Accounts. It is one of our
strengths and one of the core functions of
the Offshore team, taking away from
clients up to 70% of the time it takes for
related project work
Advantages of Prepping
Effective prepping means we get the majority of
the work done quickly and efficiently by using:
Personalized Client Questionnaires
Workflow Scheduling
Training
Throughput
Open Jobs
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This publication includes general information only and is not a
substitute or alternative for professional advice or services, nor
should it be used as a basis for any decision or action that may
impact your business. Before making any decision or taking any
action that may affect your business, you should consult a qualified
professional adviser. The Back Room is not responsible for any loss
sustained by any person who relies on this publication.
Copyright © 2022 The Back Room Offshoring Inc. All rights reserved.

