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Re-Engineer
Year-End
Xero will transform your 
end-of-year accounting process
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CHALLENGES FOR
ACCOUNTANTS

THE BIGGEST CHALLENGE FACING
ACCOUNTANCY FIRMS TODAY IS
RECRUITING AND RETAINING
ACCOUNTANTS.

Accounting firms are struggling to retain their key
staff and to find and employ new accountants.
Having worked with many accountants across the
world, we know the issue is even more
challenging in areas outside of the major cities.
The good news is that implementing Xero across
your accounting firm and re-engineering the year-
end accounting process can help to solve this
problem.
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XERO
WILL 
CHANGE
YOUR LIFE



XERO 04

XERO IS  CLOUD-BASED ACCOUNTING SOFTWARE.

My favourite aspect of Xero is the dynamic single ledger. This functionality means the
accountant and client are connected to the same data, in real time, anytime! The client can
use Xero on a day-to-day basis to run their business; at the same time their accountant can
access this data to complete compliance tasks or prepare year‐end financial statements
for taxation. This single ledger and access to data changes the landscape for accountants
when it comes to the year-end process. The advantages of the single ledger can be
maximised by re-engineering your year-end process.

thebackroomop.com/xero



YOU ARE IN CHARGE
OF THE PLAN

With Xero in the equation, you gain ready access
to client data, and you (the accountant) can
dictate when you start the year-end process, for
all of your clients. It’s simple; all you need to do
is plan! 
 
We developed a system in which our team of
accountants start the year-end process in Xero
straight after balance date. We schedule our
clients’ work on a monthly basis and
communicate when their year‐end accounts will
be completed. Our accountants then start those
jobs in Xero in the order in which they are
required to be completed.  
 
Start the year-end process when you want to, and
get in charge of the workflow. We did this in our
firm and we called the process “Prepping”.
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INFORMATION
Client data from Xero

TAX INFORMATION
Tax Department information
from the Tax Department portal

EXTRA DATA
Client data from Apps (if the
client uses them) such as Hub
Doc, Receipt Bank and Payroll
Apps

COMPANIES
OFFICE
Companies Office information
from the Companies Office
website
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THE ART OF PREPARING FOR SUCCESS

PREPPING

The prepping process, in essence, is drafting the financials using the information at our
fingertips; there is no need to contact the client. We found that we actually had quite a lot
of information we could immediately access:
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WE CREATED A PERSONALISED QUESTIONNAIRE
 
Our accountants fine-tuned and asked specific
questions to gather information that was missing in
order to complete the accounts. 
 
We found that for our firm the prepping process
would take an average of 1.5 hours and we estimated
most jobs were over 50% complete following the
prepping process.
 
Planning, scheduling and structure meant we were
ahead of the game to begin with and Xero
is a game changer when it comes to efficiency!

Wayne Findlay •
The Back Room
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PERSONALISED

It is personalised, so we had a very
high completion rate from clients
who saw questions as meaningful and
relevant to them.

FLOW

It stopped a lot of pick-up/put-down,
stop/start later in the job; we
found that through this process we
had collated all the information we
needed to complete draft financials.

THIS PERSONALISED QUESTIONNAIRE IS VERY EFFECTIVE FOR
TWO REASONS:



PREPPING 
 

=
STAFF RETENTION
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So how did prepping solve the
problem of staff retention and
recruitment?

We found that by having excellent systems for prepping the jobs, junior
accountants can tackle this step, rather than intermediate or senior
accountants. This freed up capacity for our more experienced
accountants to spend more time on value-added activities such as: 
 

Spending time with clients 
Reviewing the junior accountants’ work and assisting with up-skilling
and training in the process
Carrying out the more complex accounting jobs 
Client cash flows, budgets and tax forecasts for clients, which flows
on to more advanced business advisory work
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The prepping process includes: 
 

Setting up and completing work papers as far as the accountant can
go with the information at hand 
Setting up Reports, Minutes and Report Codes in Xero 
Setting lock dates in Xero and checking comparatives from previous
years
Completing Repetitive Journals
Loading the job in our Workflow System and setting up Tax Return
information
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WIN, WIN, WIN
This process was a win for the client, a win for
the accountants, (junior through to senior) and
a win for the firm. Our clients knew when and
how their accounts will be processed; it was
simple and streamlined for them and they
could plan ahead to ensure they had all the
correct information ready.
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Our intermediate and senior accountants had
more capacity to do the type of the work they
enjoyed.  The senior accountants benefitted
because the process developed their critical
thinking skills and increased the opportunity for
them to gain more high-value work, which in
turn means we paid them higher salaries.



INCREASED
LEARNING
RATES

We found the prepping process was an
excellent way for our junior
accountants to learn the year-end
process; the repetition of prepping
jobs, and the constant use of the
different systems and platforms meant
they learnt a lot, very quickly. It didn't
take too much training before they
were fully drafting financial
statements. This also meant we had
another option, where we could
complete the drafting process offshore
rather than onshore; this was a natural
evolution of the prepping process.
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Modern Learning

Our Junior accountants thrived on the process of prepping. 
 
Not only were they carrying out the year-end process, they were also
developing skills and learning at an increased rate than we had
traditionally seen. 
 
Adding more complexity early meant they rose to the challenge and
progressed faster. 
 
As a firm we gained the benefit of increased efficiency and overall
performance and productivity.
 
Our Junior accountants enjoyed the responsibility and the progression
which meant we were able to retain them in their roles and develop
them career.
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Traditional Learning v Modern Learning
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Traditional Learning v Modern Learning
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BETTER
BUSINESS
RE-ENGINEERING
THE YEAR-END PROCESS HAS
TRANSFORMED OUR BUSINESS.
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As a firm we have the
capacity to do more
work; we have better
margins and a better
turnaround on jobs.
With our junior
accountants, we didn't
hire locally; we hired
offshore. This meant
less time for me
managing onshore
staff and freed up
capacity for me to do
things like starting an
offshoring company in
the Philippines.



GET XERO TODAY
 
1.

WHERE TO
FROM
HERE?
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XERO WILL  SAVE
YOU T IME

YOUR CLIENTS WILL
DO THE DATA ENTRY
FOR YOU

YOU CAN ACCESS
DATA MORE EASILY
AND QUICKLY



2. START PREPPING YEAR-END JOBS

  
It's not Rocket Science; it’s just breaking down the year-end process
into its parts 

 
We can help you set this up with some of our templates we created 

 
It will free up your more senior accountants to do higher value work 

 
It will cut your turnaround time on year-end jobs 

 
It will increase margins and profitability
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3. START SCHEDULING JOBS FOR YEAR-END
   

It will stop bottlenecks and spread your workflow across the year

21

4. GET YOUR PREPPING TEAM TO DRAFT A PERSONALISED
QUESTIONNAIRE RELATING TO MISSING INFORMATION AS
PART OF THE PREPPING PROCESS

     
You will get a much better response rate from clients than a generic
questionnaire

 
You are more likely to capture all the information you need to
complete the job 

  
You will have less pick up and put down on the job



5. USE JUNIORS OR AN OFFSHORE TEAM TO DO
PREPPING

    
This will free up senior accountants to do more complex, higher-
value work 

 
This will create more capacity among senior accountants and
partners

 
Margins will increase as you can get lower-paid staff to do work that
was previously done by higher paid staff

  
Prepping is an effective training ground for your Junior/Offshore
team to learn how to fully draft financial statements
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ARE YOU
READY?

TO SEE HOW READY YOUR
FIRM IS TO SET UP AN
OFFSHORE TEAM, TRY OUR
READINESS TOOL

thebackroomop.com/outsourcing-
readiness-tool
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As Steve Hansen, famous All Black
Coach, says “you need to get the right people
on the bus and get them sitting
in the right seats". 
 
Most accounting firms today have more than
enough people on the bus, and they are just
sitting in the wrong seats. More often than not
the bus itself needs an upgrade. Xero is a new
bus and The Back Room will help you fill the
seats. 
 
For more information check out
thebackroomop.com

Wayne Findlay •
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THE
BACK
ROOM

MEET
WAYNE
FINDLAY
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Wayne has built a successful and
modern accounting firm, Findlay & Co, in
Wanaka, New Zealand. Findlay & Co was
established in 2002. The firm was an
early adopter of Xero and fully converted
to Xero at an early date. 
 
Findlay & Co has won multiple awards
from Xero and its staff have been
recognised as industry leaders in New
Zealand for the way the firm is run and
for its innovative and proactive
approach with clients. 
 
Wayne sold the business in 2018 and is
growing a strong team of
outsourcing professionals in the
Philippines with The Back Room.
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CONTACT US
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WAYNE F INDLAY

Mob: +64 27 2233018
 
Email: wayne@thebackroomop.com
 
Web: www.thebackroomop.com
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