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How Does
Outsourcing Work?
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Outsourcing is the contracting out of any
business function to an external provider.
In recent years the idea of outsourcing
has gained more attention due to the
uptake of cloud-based software and
storage solutions. This trend has
permitted seamless contracting across
international borders. Outsourcing can
provide a degree of agility that is more
difficult to attain onshore. 



Why
Accountants
Outsource

There are many challenges facing
the accounting industry in New
Zealand, Australia, the United States,
and the United Kingdom.

TECHNOLOGY IS  RAP IDLY
IMPROVING PROCESSES .  I T 'S
PRED ICTED THAT ART IF IC IAL
INTELL IGENCE (A I)  WILL
SHORTLY  BE  ABLE  TO CODE
AND COMPLETE  A  LARGE
PROPORT ION OF  TASKS THAT
A COMPL IANCE BASED
ACCOUNTANT DOES!



The latest wave of the
technology evolution will
have a dramatic effect
on the way accountants
operate their businesses,
because what works now
will become obsolete in

the future. 
Accountants who want to

remain relevant and
sustainable will need to
shift the focus of their

practice. 
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Problems we're
facing as a
profession



Recruitment and retention of top
accounting staff can be difficult,
costly, and time consuming. 
To remain competitive, some
compliance work can be
outsourced.
This then frees up the capacity of
your onshore accountants to allow
them more time for client-facing
tasks to improve your client
relationships. 

 

A lack of
Accountants



The trend is for accountants to
commoditize their services into
packages which has put downward
pressure on fees. 
There can be significant cost
advantages to outsourcing some of
your compliance functions.

Downward
pressure on prices

THERE  IS  A  LOT  OF
COMP ET IT ION  OUT
THERE .  I T ' S  NOW VERY
EA SY  T O  SE T  UP  A
B US INESS  FROM HOME
AND OPERATE  WITH
M IN IMAL  OVERHEADS .



Employing onshore accountants is costly-
not just salaries but other employment
costs i.e. legislative benefits, insurance
levies, subscriptions and licenses,
increased rental and occupancy costs as
well as human resources and
management costs to consider. 
 
Overheads are increasingly adding
pressure to margins and ultimately to
profitability. 

HIGHER
WA GES
&OVE RHE A D
COST S  



Methods of
Outsourcing 

The two most popular methods used by accountants



 fixed costs per job (or a percentage of the fee);
no need to spend time training or supervising 
contractors;
if you have a backlog of work, it can be
completed in a cost-effective and timely
manner. 

not knowing who will complete the job;
not knowing what level of experience they have;
inconsistencies, multiple queries and delays

This works by contracting an outsourcing firm to
complete work for you on a project-by-project
basis. Charging is typically based on a percentage
of the estimated fee your client is being charged. 
 
The benefits of this model include:

 
Drawbacks however may include: 

 

Contracting
Model 



ease of implementation (due to the advent of cloud-based
solutions and communication technology;
enables you to train your team in line with your customized
business systems;
A solution tailored to your needs and your business.

This method involves the creation of your own dedicated
offshore team. 
You contract a BPO (Business Processing Outsourcing) firm to
provide the infrastructure you need for an offshore office -
premises, computers, desks, chairs, human resources
management etc. 
The BPO recruits your offshore team (based on your specific
needs), manages all the human resources and assists with
training and on-boarding.
 
The benefits of this method are: 

 
As with hiring any new team member, results are not
immediate. The offshore team is effectively a branch office of
your firm.

Offshoring
Model 



 
The accounting world we live in is changing
rapidly. but It's not too late for traditional
businesses to change how they operate. 
 
For the Offshoring Model to work effectively all
that is needed is the will to change.
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Why Use
The Back
Room

At The Back Room we believe in thinking differently.
We like to challenge the status quo and are always
looking at ways to innovate and be more efficient. 
 
For this reason, we have partnered with Xero
Accounting Software (www.xero.com). We are
passionate about Xero and we believe it's a game
changer for Businesses and Accountants. One great
benefit of Xero is it that is very easy to set up Offshore
Teams for Accounting Firms. 
 
We have been a part of the cloud wave and have
seen it in action. Riding this wave and embracing
change has helped us to develop a successful and
sustainable business with better relationships,
productivity and profitability. 
 
The Back Room allows you to train and to use your
dedicated team to complete a variety of tasks - not
confined to compliance work, which improves
workflow turnaround.

Your paragraph text



Connect
With Us

www.thebackroomop.com

http://www.facebook.com/TheBackRoomOP/
http://www.instagram.com/thebackroomop/
http://twitter.com/thebackroomop
http://www.thebackroomop.com/

